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Presenter Notes
Presentation Notes
As a precursor to the 2025-2029 financial plan, there is a report in the agenda that includes a forecast of 2024 operating revenue and expenses, along with minor capital and capital project status updates.

Today – briefly highlighting the revenue and expense forecasts, as well as discussing some trends that have continued over the past several years. The forecasts discussed here today, as well as in the report included in the agenda, are based on the best available information at the time we analyzed the status of each account.  As such, actuals at year end may vary significantly from what was forecasted for this report, especially on the expense side.



2024 Revenue Forecast
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Presenter Notes
Presentation Notes
This graph shows the primary sources of operating revenue for the City as forecasted for December 31, 2024 in comparison to what was budgeted.  The forecasted actuals are shown in blue, with the budget shown in orange.

Taxation:  reduction in actual revenue over the budget primarily as a result of several unanticipated supplementary assessment rolls from BC Assessment Authority, specifically related to short term strata accommodation in the resort area.

Fees & Charges:  there are a few reasons why fees & charges revenue is expected to end the year below budget.  These include water and sewer fees, engineering fees and library rent.  A new revenue recognition accounting standard will also see a likely one-time reduction in building permit revenue. 

Investment Income:  is expected to greatly exceed the budgeted level in 2024 as a result of higher than expected interest rates, combined with a conservative approach to budgeting for this revenue.  That said, rates are quickly dropping now that the BoC has started cutting the prime rate, so future interest income is not expected to continue to out-perform the budget to quite this extent.  We are lucky that we have  investments staggered, with some locked in at the higher rates that won’t mature until 2025-2027.


2024 Expenses Forecast
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Presenter Notes
Presentation Notes
This graph shows the major categories of operating expenses for the City as forecasted for December 31, 2024 in comparison to what was budgeted and the actuals from 2023.  The pink bars show the forecast for 2024, with the budget shown in green and the 2023 actuals shown in blue.  All major categories are expected to finish the year under budget.  Highlights only – more details in written report.

Labour:  the segments that are showing the largest variances in forecasted labour costs compared to budget are General Government, Protective Services and Engineering & Transportation Services.  The primary reason is due to vacant positions and/or timing of new hires.  Vacancies affect the direct salary/wage costs, as well as other labour related costs such as training and conference budgets.  

Consulting & Contracts:   the segments that are forecasted to have the largest underspend in their consulting & contracts budgets are General Government (due to items such as legal fees), as well as Protective Services (primarily as a result of the RCMP contract budget FTE utilization expecting to fall under budget for the year).

Materials, Goods & Supplies:  the largest budget variances in this category are in General Government and Water Services.  Of note, the variance in the water funds is primarily due to the City’s portion of the AWS and ERWS expenses for the year being less than what was budgeted.  

OVERALL COMMENTS RE: EXPENSES (primarily Consulting/Contracts and Materials, Goods & Supplies) – the core operating budget includes some line items that vary from year to year and will see large fluctuations depending on weather and other operating conditions.  Council recently approved a new Reserves and Surplus Policy that will allow staff to transfer some of these surplus funds for transfer to the Financial Stabilization Reserves in the General, Water and Sewer funds.



2024 Trends
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Presenter Notes
Presentation Notes
Quickly highlight some of trends that continued to affect our operations, as well as our minor capital and capital projects in 2024.

Purchasing in general has become a task that takes much longer than it used to..  We are continually faced with supply chain issues, combined with lack of interest from potential bidders or suppliers.  We had multiple RFPS or tenders in 2024 that had to be reissued either due to a lack of interest or because initial bids were well beyond our budget.

While inflation has started to cool with the BoC’s rate adjustments, we are still seeing the lasting effects of multiple years of high inflation on the cost of providing services to our residents.
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